
symposium aimed at facilitating 

exchange of ideas and 

showcasing various good 

practices on Project Management. 

The presentations and 

discussions at the symposium 

ranged from having institutional 

mechanisms for monitoring and 

fast tracking projects especially 

large and complex ones to 

tools/techniques and change 

management actions for 

stakeholder analysis and on-

boarding, and for project risk 

management, and building 

Project Management capabilities 

at the community level to ensure 

project sustainability, and 

leveraging technology for project 

execution and delivery.  n

management in large projects

Nodal agency role in monitoring 

and supporting project 

execution

Training and tools for enhancing 

organisational project 

management capabilities, 

especially in government

The recommendations on the 

above mentioned issues towards 

leveraging the science and art of 

project management for 'Make in 

India' combined with a 

supporting ecosystem were 

unveiled at the 'FICCI-PMI 

Symposium on Project 

Management Practices' organised 

by FICCI in partnership with PMI, 

India and supported by Microsoft 

in New Delhi on March 10, 2015. 

The deliberations during the 

n

n

FICCI-PMI recommends leveraging 
of science and art of project management 

L to R: Neeraj Gill, General Manager, Public Sector, Microsoft India; Raj Kalady, Managing Director, PMI India; Dr. A Didar Singh, 
Secretary General, FICCI; Shailendra Singh, Joint Secretary, Department of Industrial Policy and Promotion and Dr. Sanjeevan Bajaj, 
CEO, FICCI Quality Forum.
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alitha Kumaramangalam, 
Chairperson, National LCommission for Women 

(NCW), has underlined the need 
for imparting training to women 
in planning and administration as 
also provision of technical skills to 
women engaged in agriculture. If 
this was carried out in right 
earnest, the country GDP would 
rise by two percentage points, 
she said while inaugurating a 
seminar on 'Accelerating Women 
Entrepreneurship', organised by 
FICCI in partnership with Intel 
India in New Delhi on April 1, 
2015.

She called for more 
representation of professional 
women in the boards of 
companies and said there was a 
need to look at entrepreneurship 
beyond the traditional sense. 
Women must take to mentoring 
other women which should 
become part of the ecosystem.

Kumaramangalam said that 
women suffer from poor asset 
ownership and fare poorly on the 
awareness levels of their legal 
rights. Even those who are aware, 
do not demand their rights 
vociferously, she pointed out.

She argued for providing flexi-
time to women by their employers 
as it has been observed that those 
between the ages of 30-45 drop 
out of employment because of 
family responsibilities and 
because of the fact that the age 
group represents the reproductive 
years of their life. 

In her key note address, Anubha 
Grover, Head – Supplier Diversity, 
Intel India, said that the role 
corporates could play in 
accelerating women 
entrepreneurship could be 
gleaned from the three-pronged 
approach adopted by Intel. These 
are commitment from the top 
leadership; establishment of an 
entrepreneurship framework 
encompassing supply chain, 
community and advocacy; and 

change in empowering women by 
providing them with economic 
tools and access to resources, 
greater voice, confidence and 
independence to lead their lives 
as successful entrepreneurs. 

The way forward, she said, was 
to track and measure women 
entrepreneurship, their 
contribution to economy, 
employment and growth, institute 
voucher schemes to subsidise 
fees for hiring professional 
consultants in such areas as 
finance, technology, procurement 
and legal matters, create a unified 
code for credit application and 
processing of SME loans, create 
an online supplier development 
portal that will provide a single 
point of access to help women 
entrepreneurs with access to 
corporate, Government and 
international markets, offer online 
assessment tools for estimating 
firm-specific technology 
requirements, offer self-
assessment tools in MSME 
websites to identify training 
needs and estimate their cost, 
create a state, regional and/or 
national network of strong women 
business owners who can serve 
as role models, and engage 
participation by high-profile men 
who can champion the cause. n

execution which includes 
promoting women-owned 
business in the supply chain and 
connecting such entrepreneurs 
with businesses opportunities.  

Presenting the report on 
'Accelerating Women 
Entrepreneurship in India: 
Roadmap for the National Capital 
Region', Deepa Kathykeyan, 
Director, Athena Infonomics, said 
that the Roadmap was aimed at 
creating an enabling environment 
for women enterprise 
development through policy 
reforms; build institutional 
capacity for women enterprise 
development through training, 
advisory services and business 
networks and develop tools and 
online solutions for women 
entrepreneurs.

She said that the challenges 
faced by women entrepreneurs in 
NCR highlight the nature of the 
ecosystem in which they operate. 
Women in NCR primarily face 
challenges that are socio-cultural 
as well as institutional in nature. 
This is in contrast to Bangalore, 
where women were constrained 
largely by institutional factors, 
after having overcome gender and 
socio-cultural challenges.

'Roadmap 2020 and Beyond' 
advocates transformational 
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ndia's track record on project 

management has been a Imixed bag with some 

successful projects and a large 

number of them being plagued 

with cost over runs and delays. 

With the launch of the 'Make in 

India' initiative by the Prime 

Minster, it is all the more critical 

to build project management 

capabilities, especially at an 

organisational level.

In view of this imperative,  

FICCI and Project Management 

Institute (PMI) India have 

identified  three critical areas 

which need attention in order to 

create a conducive environment 

for the success of programs like 

'Make in India'. The areas are:

nQuality of stakeholder 

engagement and risk 

Technical skills to women in agriculture, training in planning 
and administration could raise GDP by 2%: NCW Chairperson

Lalitha Kumaramangalam, Chairperson, National Commission for Women addressing the  
seminar.


