
 

 

PROGRAM OUTLINE 

Module I - 
Understanding Lean 
Management  

 Introduction to Lean 

 Evolution of Lean Management 

 Lean Thinking, Concept of Value & Waste, 

 Lean Principles: Value, Value Stream, Flow, Pull and 

Perfection.  

 Lean Manufacturing & Lean Service 

 Putting Lean principles into practice 

 Simulation Exercise: Taste of Lean  

 Video presentation on Lean 

 Case Studies and Group discussions 

Module II: Lean Tools & 
Techniques 

 Lean Tool box 

 Value Stream Mapping  

 Kaizen 

 A3 Thinking 

 Five S & Visual Management 

 Just in Time & Kanban 

 Standardized work 

 SMED 

 Poka Yoke 

 TPM 

Module-III: How to 
implement Lean? 

 Lean Transformation 

 Lean Implementation Strategy  

 Lean awareness & Commitment 

 Lean Diagnosis 

 Facilitator development 

 Kaizen Project Management 

 Lean Management System 

 Lean Leadership & Culture 

 Preparation of Lean implementation plan  

 Case Studies and Group discussions 

 


