
 

 

LEAN FOUNDATION TRAINING 

OVERVIEW 

We are delighted to inform you that FICCI Quality Forum (FQF) is conducting 3 day Lean 

Certification Training as per the details below:  

Time: 9.30 am – 5.30 pm 

Venue: FICCI, Federation House, Tansen Marg, New Delhi - 110001 

This workshop is designed to provide comprehensive understanding of Lean concepts and 

principles, tools and techniques to develop lean implementation skills so that one can be effective 

change agent and lean leader in his/her organisation 

CONTACT 

MRITUNJAY KUMAR 
Joint Director – FICCI Quality Forum  

Federation House, Tansen Marg New Delhi - 110 001 

T: +91-11-23487356 

M: +91-9911164501 

E Mail: mritunjay.kumar@ficci.com or fqf@ficci.com  

 

ELIGIBILITY 

You should take this course if you want to: 

 Understand lean concepts and principles 

 Learn Lean Tools & Techniques 

 Develop Lean implementation skill 

 Go with an Action Plan to launch Lean initiative in their company 

 Lead the Lean implementing teams to make continuous improvement in processes, people 

and organization culture  

 

COURSE FEE 

Rs. 16,500/- per participant plus 18% GST (Total Rs. 19,470/-). 

Seats are limited to 20 on first-come-first served basis. Payment can be made through Demand 

Draft/Cheque in favour of FICCI Quality Forum.  
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PROGRAM OUTLINE 

Module I - 
Understanding Lean 
Management  

 Introduction to Lean 

 Evolution of Lean Management 

 Lean Thinking, Concept of Value & Waste, 

 Lean Principles: Value, Value Stream, Flow, Pull and 

Perfection.  

 Lean Manufacturing & Lean Service 

 Putting Lean principles into practice 

 Simulation Exercise: Taste of Lean  

 Video presentation on Lean 

 Case Studies and Group discussions 

Module II: Lean Tools & 
Techniques 

 Lean Tool box 

 Value Stream Mapping  

 Kaizen 

 A3 Thinking 

 Five S & Visual Management 

 Just in Time & Kanban 

 Standardized work 

 SMED 

 Poka Yoke 

 TPM 

Module-III: How to 
implement Lean? 

 Lean Transformation 

 Lean Implementation Strategy  

 Lean awareness & Commitment 

 Lean Diagnosis 

 Facilitator development 

 Kaizen Project Management 

 Lean Management System 

 Lean Leadership & Culture 

 Preparation of Lean implementation plan  

 Case Studies and Group discussions 

 


